
For our Sociology Capstone course, we have been conducting a community-
based research project in partnership with the Oxnard Coalition and the 
Community Advocacy Coalition (CAC). Community-based research applies 
research combines research, education, and action in that it is research 
conducted in partnership with community organizations intended to foster social 
change or justice. This project will go through “design to delivery” across this 
semester which means we began by working with community partners to identify 
a research question, planning how to collect and analyze data and then executing 
that plan, and finally present the results in both written and oral formats.

Community Partners:
Oxnard Coalition - a collective of several organizations and non-profits focused 
on improving the lives of Oxnard residents (a partial list of coalition members: 
CAUSE, CAC, BuenVecino, Future Leaders of America, GOOD Club, MICOP, 
Lideres Campesinas, SEIU 2015, and UFCW 770).

Community Advocacy Coalition (CAC) - a social justice organization dedicated 
to improving the economic, educational, legal, health, and social well-being of the 
African American community in Ventura County.

Student Colleagues:
Kimberly Aguilar, Rachel Allred, Jason Bauer, Samantha Castaneda,
Vanessa Gonzalez, Brittany Gould, Nadia Hernandez, Riaz Karim,
Briana Padilla, Sydney Parker, Odalis Perez, Jayden Puntmek,
Victoria Rodriguez, Nancy Uribe, Ally Ward, Aricka Wedlaw

Project Background and Collaborators Research Question

Partial Interview Guide

Preliminary Analysis
The goal of this research project is to understand how the Oxnard Coalition 
operates and how those operations reflect the desires and goals of the coalition’s 
members. We especially wanted to understand what coalition members expect 
from the coalition, how they want the coalition to function, and how the coalition 
can best achieve their goals. Thus, our interview protocols explores the key areas 
that the literature indicates that effective coalitions have:
- Clear collective goals
- Strong leadership
- Equitable division of labor among members
- Collective group norms for interaction, including ways to manage conflict
- Representation of service community

Additionally, this project explores how the Oxnard Coalition might foster inter-
ethnic community bridging, particularly between African American and Latinx 
communities – a main concern and desire for the Community Advocacy 
Coalition which is also a member of the larger Oxnard Coalition.

These insights are particularly important given that much of the collaboration 
within the Oxnard Coalition has been hindered by the COVID-19 pandemic. 
Now that the pandemic is waning, the Oxnard Coalition has the opportunity to 
clearly define what its mission is and leverage the relationships between its 
members for collective action.

Due to the exploratory nature of our research question, we decided to conduct 
in-depth interviews with members of the Oxnard Coalition.

1. Could you tell us about which organization you represent and why you [it?] 
joined the Oxnard Coalition?

2. What goals would you like the Oxnard Coalition to achieve? 

3. How well would you say the Oxnard Coalition represents those 
communities?

4. How should the coalition decide which social issues or goals to prioritize?

5. What are some of the important tasks that coalition members need to take 
on, and how do you think those tasks should be divided among members? 

6. What kinds of conflicts would you expect to occur between members of the 
Oxnard Coalition?

7. How would you describe the current relationship between the African 
American and Latino communities in Oxnard?

8. What do you see as some of the main challenges to building bridges between 
Black and Brown communities in Oxnard?

9. Do you think the Oxnard Coalition has the potential to bridge the African 
American and Latino communities?

10. Beyond building those relationships, in what ways do you think the Coalition 
can best serve ethnically diverse communities like Oxnard?
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Next Steps and Lessons Learned
Once the analysis is complete, we will:
- present our findings to our community partners
- submit a written report of the project to CBR@CSUCI, an open-access 

repository for community-based research projects conducted at CSUCI.

Throughout this process, we learned that research is not a linear process and 
navigated a variety of logistical issues.

Thus far, we have completed 6 interviews and plan to conduct at least 3 more 
before the end of the semester.

However, we have already begun the inductive process of coding – finding 
patterns within the responses of interviewees. An image of this process is 
included above – key aspects of the interview response are highlighted and then 
summarized with a descriptive label (code).

We will use these codes to identify common themes among respondents. 
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